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Jaap Grolleman, from Netherlands, teaches at De Boer & Wang Studio, Visual Communication Design ( Branding, Iden-
tity& Public Space, BIPS) at “SIVAeDeTao Advanced Class”, conducts Branding & Design Experience project, currently
lives in Yangpu, Shanghai. He is very grateful for how China has handled the NCP. Not just the government, but also the
Chinese people.” All this time | was in Shanghai, and everyone was in this together. | feel that after the initial stage of dis-
belief and concern, all the Chinese people got to work to simply make the best of the situation. The ability to adapt and
overcome has been immense.” Jaap said. Just like Jaap's emotions, we also feel that he was dedicated, rigorous, serious

and responsible in online teaching in this special period.
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Jaap watched grandpa playing chess on Chinese streets

N

*Q1: HWE—KI LIEZHE, 15525 RAIBI/E .

Talk about your daily working schedule, especially before and after class.

JAAP:

HIFNNERASREFTATE, BEAMKRER—HHN., BXLE, REXERYRMEFESHNIERR. XFEMERNEE
BT, R MRETBEE,

...... BEFHEST, EREESREFTETEMNFELFZE, FREEIDREE—E. FTEINIRER, RITHRE, TeTIUA5EH
T, BIRRZBEROEBM......

My work schedule itself is not that different, even if the location is not the same. In fact, | try to mimic the normal work-
ing routine as much as possible. This way | can maintain my clarity even if the days blur into each other.
...S0 get dressed properly in the morning, allocate a working space & non-working space in the house and don’t mix

them. Don’t buy junk food and keep exercising. | could go on for longer, but you get the idea....
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| don’t think the main challenges are any different. Like classroom teaching, | don’t worry about having to motivate stu-

dents or things like that. Just like before, the main challenge is making sure they understand the theory. | feel deeply re-

sponsible for that.
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| Charles Jiang
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TARGETING PORTRAIT: GIVE YOUR GROUP A DESCRIPTIVE NAME

Anna is 27 lives in Shanghai and works for a simple design
company.She studied at a university in China and then went abroad

for a year as a graduate student.Her salary is 7000 RMB per month.
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Her family has a certain economic basis.She likes
travelling,but she has no time to go travelling.She is a very
active girlbut she think her work is boring.She want change
aninteresting job one day.

ATTITUD

She takes the subway to work everyday.She works
everyday and her daily work is boring. She likes finding
interesting and new things in life.

BEHAVIOR

She wants to experience different and interesting
things in her life.She wants to experience the food
or scenery from all over the world without going

NEEDSS WANTS

A Online guidance: Picture of ‘Target Customer Portrait’ by Ann

This is not different, but more difficult online because:
Instead of a living person in a classroom, I’'m reduced to pixels on a screen.

< Contact moments are reduced. | have one full day of teaching per week. Normally | can do a short intro in the morning,
add some theory before or after lunch, and recap at the end of the day. But now | can upload videos, but | have no con-
trol over how they are viewed. It seems superficial, but allocating 8 hours to study at home is very different than studying
8 hours in a classroom.

< We do have a live review on Zoom. But asking a question online (on webcam or audio) is different from raising your
hand in class. It seems superficial, but students seem more reluctant to ask questions. If they have a question after the
review, they’ll have to add me on WeChat instead of just walk to me in the classroom, which is another barrier. They are
also less likely to ask their classmates, cause in the classroom they could just ask the person next to them, or talk about

the theory during lunch. That all falls away.
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How do you deal with it?
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something very different than when Volvo says it. Both make cars. The more specific you
can get, the better. The same for words as “expensive”, “relaxing”, “trendy”, etcetera. Try
to avoid adjectives ({§FERESE)

E>
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3
Mext class will be uploaded on Friday. if you want to get started, you can already fill in

these slides:
T—RAHERNALE: ORFAER—LRF, NATUTHRIEREOTR:

Sample slides.pd!

125 KB

4, Here are the notes. Any questions, please ask! We're always available.
BMTREEREN—ELR. MREHLEE, hDEERERDN ROMKES.

notes lessonl.pdf
PDF
8.8 MB
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Please see comments above
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| think every teacher by now has taken a long thought about this by now. For me, | think online teaching can be as good
as offline teaching, but the situation now is not ideal, with us having to suddenly switch to online teaching. To teach on-
line takes some experience, from both students & teachers.

< The first thing | did is simply cut contents. This is simple, but for me a total must. Don’t try to continue your course as
if nothing happened. Theory builds on theory, and | don’t want to cover too many topics at too shallow a level. I'm
already happy if | can cover like 60% of the theory in the current situation. So for the second week this semester, |
choose to go over the materials again instead of adding. The students really needed that.

< No group work. The ‘offline’ plan was to have groups of five students, but they are not together either, each in their

own home, sometimes across the country. So we made everyone work individually. We still review everyone’s projects on
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Zoom together, and we do so with 5 per hour, (so 30 students are reviewed in 6 sessions) so they also learn from each
other, but that the group is not so big so that people can zone out. This is the right size | think.

<~ Zoom is fantastic. | give one URL to all students, and this URL never changes. | can mute students that don’t need to
talk. Plus, students can share their screen, and | can make screenshots of their screen, and then put that screenshot into
Keynote, take over screen—share, and then make notes on their slides, while everyone watches. Basically a virtual white-
board. After the class, | send out these slides with notes on it.

< My offline teaching day usually starts with some theory sharing, then letting students research and work, and then re-
view. Now that dynamic is changed, because right away on Tuesday 9:00 | start reviewing work from students, even for
the first week. So every Friday before the class, I'll upload recorded videos to #8£.It'll vary, but let’s say for a class Ill
record 60 minutes of theory. I'll divide it into 5 videos, with an additional 6th optional one. When describing the home-
work, I'll point them to the timestamps in specific videos for when something is unclear. In this way, online teaching can
be much better than offline class, because students can learn more at their own pace, revisiting parts that are unclear.

<~ Of course Charles is an invaluable help in this all, he helps me translate and he has a good feeling for what students

understand and don’t — and the students have been fantastic too, showing great willingness and adaptability.

Yagacy - What is the trendy these
- My customers: young people want?
|- Young people, 15 - 30 years old - Artistic?

- Want trendy things - Technological gadget?

: - Japanese?
- Too simple, always the same, don't offer to young people - Clever design
- No trendy things - Top brands
- Shoes
My store: - Mr Wish boxes
- Strategic layer: young people are more trendy - Snacks
- Want new things, value the feeling, impulsive buyers - Most popular on apps

- Cater to their taste, focus on packaﬂ;, want something special

- Tactic:

Popular products from Japan & apps

Every day a list of most popular products

- Collaborate with media websites & apps
- On one hand we know what young people want, on other hand we can sell those
- You can help yourself: Unmanned

IKX \U&nje” ikk h | X680+ HNHX \U\Ekkh mXimmaXyda k e X0 h HX
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| learned a lot. When reviewing the course materials with students | can see which parts are frequently misunderstood or
which parts raise questions.
So for the new online group starting in a few weeks, I’'m going finetune the whole course from the beginning to end,

throwing out chapters and simplifying others.
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AE H Ok amazed by the kindness from the students at SIVA. They’re eager to understand, very willing to learn and ad-

apted to the new software flawlessly. It makes me feel grateful to teach them.
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JAAP:
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The number one skill is resourcefulness, in any job. When something unexpected happens, complaining for one minute is
fine, but then you just have to get to work and make the most of it. As teachers we have that responsibility to our stu-
dents. A close number two would be trying to look at the curriculum through the eyes of the student, and seeing how it’d

work for them in this new situation.
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It’s hard to look back on this period already, | think now we focus on these day-to—-day things, but the implications of
this period will be gigantic in comparison. Worldwide supply chains will be disrupted, companies will fall. But there are
also some good things that will come out of it. | think we will collectively learn that online teaching can work really well
too. On a more personal level, I’'m happy to be in Shanghai and at SIVA at this period in time. I’'m a guest in this country,

and very grateful for it.
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